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BALL BEARING MANUFACTURING – A case study 

About the Client 

Client is one of the leading manufacturers of the high precision balls. Today they are exporting to more than 20 countries 

around the world and gaining strong presence in noise sensitive & other critical applications. 

The products manufactured at the company can be found in the most demanding applications like Automotive, Industrial, 

Electrical, Medical, Cosmetics etc. 

Client’s Challenge 

• Work standardization 

• Underutilization of resources 

• Layout Modification 

• Lean wastes analysis. 

Key points 

• Work standard development. 

• Optimization of resources. 

• Layout optimization and organization. 

• Elimination of systematic waste through sustainable concepts. 

       PMI’s Approach 

• Visit to client and observation of activities and data collection (all processes as per flow) 

• Work standard development using PMTS technique 

•  Production study to identify losses and operator engagement 

•  Individual machine capacity and in/out buffer identification 

•  Validation of observed data with client 

•  Work distribution with respect to bottleneck operation 

•  Manpower calculation with the help of Man Machine chart 

•  Listing of improvement (i.e., layout, LCA, ergonomic)  
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Results  

 

• Productivity improvement 25%  

• Manpower Optimization @ 20% 

• Suggestions and improvements for better working conditions 
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        Contact Details  

Name of Organisation Production Modeling India, Nagpur  

Contact Name Pavan Nikhare 

Email Address  pnikhare@pmcorp.com 

Website www.pmicorp.in 

 

http://www.pmicorp.in/

