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Production Study in Steel Industry: A Case Study 

About the Client 

• Client is a steel manufacturing company based out in India. 

• Client makes variety of steel components and having multiple plants in multiple location of India. 

Aims/Objectives 

•    Setup activity work measurement using PMTS technique 

•    Capturing losses 

•    Ideal Vs actual setup time  

•    Suggestion for Improvements 

Client’s Challenge  

• Measurement of actual setup time 

• Activities / Losses identification 

PMI’s Approach 

The study was organized in a 3-stage process: 

1. Data Collection – Video shooting of all activities under scope for 6 days. 

2. Estimation & Data Analysis – Estimation using PMTS Technique ,Validation by client and data 

analysis . 

3. Results and Conclusion - Improved productivity, Improved manpower utilization, identification of NVA 

work content. 

Involvement of Associates –  

• PMI – 1 Project Manager, 3 Engineers. 

• Client – 2 Project Co-ordinators. 

 

Data Collection- 

• Visiting client site and performing CFT formation and site round.  

• Data collection in person observations of all activities under scope with more than 70 observations 

per day considering peak and off peak timings. 

• Interaction with client to understand process and timely observations. 
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       Data Analysis - 

• Preparation of excel sheet using work sampling  & validation by client. 

• Analysis (Work distribution/VA-NVA identification) for manpower calculation, optimum manpower 

utilization & identifying capacity. 

• Dashboard preparation. 

• Improvement & suggestions for fatigue reduction & making existing system better.  
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       Results & Conclusion 

After doing analysis and evaluation following results were obtained – 

1. Losses contribution of activities 

2. Improvement and recommendations for making existing system better. 

 

 

       Contact Details  

Name of Organisation Production Modeling India, Nagpur  

Contact Name Pavan Nikhare 

Email Address  pnikhare@pmcorp.com 

Website www.pmicorp.in 

 

http://www.pmicorp.in/

